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Cho\lenglng times.
Clear solutions.
Every voyage matters.

SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS



1

A MESSAGE FROM LUCID

In 2026 the Gulf's shipping map changed. Ships
discharge on the east coast, cargo moves overland,
rates shift week to week. The businesses that keep
moving are the ones with the right partner beside

them.

At Lucid we do not just book cargo. We read the
market, compare every redlistic route and tell
you honestly what will work, before a delay
becomes your problem. When a vessel is
rerouted, we already have a plan B. When a site
deadline is at risk, we find the faster route. When
costs rise, we look for the smarter one.

From our headquarters in Dubai Investment Park
1 and our 55,000 sq ft 3PL facility, we support
traders, contractors and project owners across
the UAE, from single containers to complete
project flows for Dubai's next generation
developments. Share your next enquiry, and see
what a proactive partner looks like.
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01 AT A GLANCE LUCID SHIPPING - COMPANY PROFILE 2026

LUCID SHIPPING IN NUMBERS

A Dubai partner built
for real-world logistics.

THIRD PARTY LOGISTICS

55,000 sq ft

End to end 3PL facility in Dubai Investment Park: warehousing, picking,
packing, value added services and distribution.

MODES

Sea - Air
Road - Rail

One coordinator across every
mode

SPECIALIST CARGO LOCATION

DG - O0G
Project

Approvals, permits and carrier

growth corridor

NETWORK

1,750+

destinations through strong
network partners

REACH

5

continents: Asia, Europe, Africa,
the Americas and Australia

DIP 1, at the centre of Dubai's

acceptance in house Minutes from Jebel Ali Port, JAFZA, DWC airport, Expo City and Dubai South.

LUCID
SHIPPING

vvvvvvvvvv E MATTERS

OUR PROMISE

Rates that hold.
One
coordinator.
Updates first.
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02 THE SOLUTION MAKER LUCID SHIPPING - COMPANY PROFILE 2026

TODAY'S CHALLENGES, OUR ANSWERS

The market changed.
We keep cargo moving.

THE CHALLENGE THE LUCID SOLUTION
01 Hormuz disruption & port —  Discharge at Khor Fakkan or Fujairah, then bonded trucking or
diversions rail into Jebel Ali, JAFZA, DIP or your site, managed end to end.

02 Rates and surcharges moving —  Written all-in quotations with clear validity. War risk, congestion

weekly and landbridge charges flagged up front, never after arrival.
03 Space & equipment —  Carrier-neutral booking across many lines, alternative gateways
shortages including Sohar, and sea-air through DXB and DWC when space
is tight.

04 Longer, less predictable lead —  Buffer stock held at our 55,000 sq ft DIP facility and released to
times your schedule, so customers are not waiting on vessels.

o5 Urgent project deadlines —  Air freight, sea-air and staged site deliveries, planned
backwards from your handover date.

06 Complex & controlled cargo DG, out of gauge, defence and humanitarian cargo, with
approvals and carrier acceptance confirmed before booking.

TRY US ON YOUR NEXT SHIPMENT

Send one enquiry. We will show you the  suppert@lucidshippingcom

. +97150 456 1027
options.
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WHO WE ARE

LUCID SHIPPING - COMPANY PROFILE 2026

Independent. Dubai based.

Lucid Logistics Services LLC, trading as Lucid
Shipping, is a freight forwarding and logistics
company headquartered in Dubai Investment Park
1. We coordinate ocean, air, road and customs
operations into and out of the UAE, backed by a
vetted network of partner agents at origin and a
55,000 sq ft third party logistics facility at home.

Carrier-neutral

Every shipment routed on the best fit,
not one line's network

End to end

Origin pickup to final delivery, freight to
3PL, under one file

Our work spans single containers for traders, high
volume project flows for Dubai's next generation
districts, and specialist cargo that needs approvals,
permits or careful handling. We are not tied to one
carrier or alliance, so each shipment moves on the

service that best fits its cost, timing and cargo.

Written

All-in quotations with clear inclusions,
exclusions and validity

Rates that hold

What we quote is what you
pay. Third party costs are
flagged up front.

LUCID
5= | SHIPPING

EVERY VOYAGE MATTERS

One coordinator

The same person owns your
file from booking to delivery.
No ticket queues.

Updates first

You hear about vessel
changes and delays from us
before you need to ask.
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04 OUR POSITION IN DUBAI

DUBAI

From DIP 1, every maijor project

INVESTMENT PARK 1

LUCID SHIPPING -

in the city is within reach.

COMPANY PROFILE 2026
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ARABIAN GULF &
30 k
m Dubai Creek Harbour
Palm Jebel Ali \
D . LUCID - DIP 1
‘\ HQ & 55,000 sq ft 3PL facility
Expo City Dubai
DWC Al Maktoum Intl
X o Dubai South
Dubai Industrial City
. J

Expo City & Dubai South

Materials for the new districts

[*

Jebel Ali Port & JAFZA

A short drive from our facility

7

DWC Airport

Imports for the next generation
airport

O3

Dubai Industrial City

Factory setups and machinery

T

Palm Jebel Ali

Construction and fit-out supply

=

DIP 1- 3PL hub

55,000 sq ft staging for every
site

=

Metro & mega projects

Long, heavy cargo on
programme

Downtown & Creek
Harbour

Hospitality and fit-out deliveries
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05 DUBAI'S NEW DISTRICTS

PALM JEBEL ALI DUBAI SOUTH

NEXT GENERATION DUBAI

LUCID SHIPPING - COMPANY PROFILE 2026

N am

EXPO CITY

DIP1-LUCID

Dubai South, Expo City

& Palm Jebel Al

Dubai South & Expo City

Dubai's growth is moving south, and so is our work.
These districts are rising all at once, with homes,
logistics zones, offices and public spaces, which
means a steady overlapping flow of materials and
fit-out goods. Our DIP 1 base sits right beside them.

01 Multi-supplier consolidation

Many vendors and origins, one controlled inbound
plan.

03 Gate passes & access

Delivery slots, permits and site access arranged.

Palm Jebel Ali

One of the largest waterfront developments in the
region. We support projects here with the inbound
flow of construction materials, finishes and fit-out
goods, with access windows and site rules
coordinated in advance.

02  Staged site delivery

Drops matched to the construction schedule.

04  Short last mile

Minutes from our DIP 1 facility to the southern
districts.
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06 AVIATION INFRASTRUCTURE

LUCID SHIPPING - COMPANY PROFILE 2026
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DWC, Al Maktoum

International Airport.

Dubai World Central is set to become one of the
largest airports in the world. Lucid is involved in
importing materials used to construct this next
generation airport, handling inbound shipments
from overseas manufacturers through to delivery at
the project.

Airport projects run on strict security, access and
scheduling rules. We plan every delivery around
them, from vehicle and driver details to site
windows, so materials arrive cleared, documented
and ready to install.

Import Clear

Sourcing countries to the UAE, by sea
and air in house

Customs and documentation handled

Deliver

Security compliant delivery to the
airport site
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07

INFRASTRUCTURE

RAIL & MEGA PROJECTS

Metro & mega projects.

LUCID SHIPPING - COMPANY PROFILE 2026

Rail, transport and large scale infrastructure bring cargo that is long,
heavy, high value and tied to tight milestones. We have handled it.

01

03

Metro project cargo 02

Components, equipment and materials for metro
works, moved to programme.

Route & permit planning 04

Abnormal load permits, escorts and night moves
where required.

Laydown & storage 06

Hold and stage cargo at our DIP facility until the
site calls it forward.

01 02 03

o—O0—O0—0—0—O0

Factory Port of loading Vessel [ air

UAE gateway

Out of gauge & heavy lift

Flat racks, open tops and breakbulk, with
lashing and lifting plans.

Milestone reporting

Clear status against the project schedule, not
just a tracking link.

Contractor coordination

One point of contact for contractors,
subcontractors and suppliers.

04 05 06

DIP laydown Site delivery

ONE PROGRAMME - ONE COORDINATOR - MILESTONE REPORTING
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08 3PL & SUPPLY CHAIN

DUBAI INVESTMENT PARK

LUCID SHIPPING - COMPANY PROFILE 2026

09,000...

Not just a warehouse.
Your complete supply chain.

Our 55,000 sq ft facility in Dubai Investment Park is
the hub of a full third party logistics operation. All-in
handling of logistics and supply chain is our
expertise: we receive, store, pick, pack, add value
and distribute, so our customers run their business

while we run the flow of goods behind it.

o1 Inbound & receiving

Container devanning, tally, inspection and photo
reports.

03  Picking & packing
Order and project picking, packed to your
specifications.

os Distribution

Scheduled deliveries across the UAE and onward
to the GCC.

Ny Al
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Receive Store

Pick & pack

Because freight, customs, warehousing and
distribution sit with one expert provider, there are no

handovers between separate companies, N0 gaps
in responsibility and one clear view of your stock
and shipments from origin to final delivery.

02 Warehousing & inventory

Racked, palletised and open yard storage
with stock reporting.

04 Value added services

Labelling, kitting, repacking, palletising and
quality checks.

o6  Supply chain management

Supplier coordination, order visibility and end
to end control.

© =

Value add Distribute



09 INDUSTRIES WE SERVE LUCID SHIPPING - COMPANY PROFILE 2026

SECTOR EXPERTISE

Deep experience
CCross every sector.

Different industries, different rules. We know the documents, the carriers, the site

conditions and the deadlines that matter in each one.

il [—5

Construction & building Real estate & mega projects
materials Master developments, infrastructure
Tiles, steel, doors, hardware, facades and metro works.

and finishes.

1©; O

Industrial & manufacturing Energy, oil & gas

Factory setups, heavy machinery and Utilities, power, gases and chemical
spares. cargo.

Defence & government Humanitarian & NGOs
Controlled cargo with approvals and UN agency shipments and relief
permits. goods.

ONE STANDARD, EVERY SECTOR

Z:q

Hospitality & leisure

Hotels, resorts, F&B, parks and
entertainment.

-

Retail, furniture & consumer

Furniture, apparel, electronics and
FMCG.

A

S

Automotive & marine

Vehicles, Ro-Ro, yachts and ship
spares.

Rates that hold. One coordinator. Updates before you ask.




10 TURNKEY & HOSPITALITY PROJECTS LUCID SHIPPING - COMPANY PROFILE 2026

TURNKEY PROJECTS

Parks & leisure.

We have handled turnkey projects for parks, where a single project can arrive as a large
volume of containers from the manufacturer. Rides, play structures, soft play, flooring,
electricals and theming all need to land in the right order for installation teams.

(HIGH CONTAINER VOLUMES) CMULTI BL PLANNING> CPACKING LIST CONTROL) CDUTY PLANNING>
(PHASED DELIVERY TO VENUE>

HOSPITALITY

Hotels, resorts & F&B.

Hospitality projects bring furniture, fixtures and equipment fromm many suppliers, all
needed before an opening date that cannot move. We consolidate FF&E, kitchen
equipment, lighting and décor, hold it at our facility and deliver room by room or floor by

floor.

(FF&E} <KITCHEN EQUIPMENT) (LIGHTING & DECOR> <FLOOR BY FLOOR DELIVERY>
(OPENING DEADLINES>
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INDUSTRIAL PROJECTS

FACTORIES & MACHINERY

Factories, machinery
& furniture.

LUCID SHIPPING - COMPANY PROFILE 2026

When a client builds a factory, the whole plant arrives by sea. We have moved

heavy machinery for complete factory setups, including a trailer

manufacturing factory and a furniture factory.

01

03

05

Trailer factory setup 02

Heavy fabrication machinery, presses, welding
lines and tooling.

Heavy & OOG machinery 04

Open top, flat rack and breakbulk with lashing and
lifting plans.

Furniture goods imports 06

Regular FCL flows of finished furniture from China
and India.

Furniture factory setup

Woodworking, CNC, edge banding, finishing
and spray lines.

Used machinery imports

CNC machines and plant from Europe and
beyond, dismantled to relocated.

Rigging to the plinth
Delivery coordinated with riggers and cranes
at the factory site.

Y
st




12 CONTROLLED CARGO

DEFENCE & GOVERNMENT

Military, defence &
armored vehicles.

LUCID SHIPPING - COMPANY PROFILE 2026

Military shipments do not move without the right approvals. We have handled
defence cargo that required military and government approvals, and goods
for armored vehicles, with the discipline and confidentiality they demand.

o1 Approvals first 02

Permits, end-user documents and authority
approvals secured before booking.

03  Carrier acceptance 04

Lines and airlines that accept the cargo,
confirmed in writing.

Armored vehicle goods

Vehicles, armor components and parts
moved with controlled handling.

Confidential by default

Restricted access to documents and
shipment details.



13 HUMANITARIAN LOGISTICS LUCID SHIPPING - COMPANY PROFILE 2026

O

RELIEF & NGO CARGO

Relief cargo, when it
matters most.

We have handled shipments for UNICEF and UNESCO, and relief goods for
communities in need. In humanitarian work, speed and accuracy are not a
service level, they are the point.

o1 UN agency shipments 02  Relief goods
Documentation and handling aligned to agency Food, shelter, medical and education supplies
requirements. moved urgently.

03z Sea and air options 04 Hard to reach destinations
The fastest workable route chosen, not just the Partner agents on the ground for final
cheapest. delivery.

Every voyage matters. Some matter more than others.

o) 1750+ Local

continents served destinations via partners agents for final delivery
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HAZARDOUS CARGO

DANGEROUS GOODS

Dangerous goods,
handled correctly.

LUCID SHIPPING - COMPANY PROFILE 2026

From perfumes to highly flammmable gases, dangerous goods need the right

classification, packing, paperwork and carrier approval before anything moves.

With DG acceptance tighter than ever on Gulf routes, that check comes first.

01

03

(0]15)

CLASS 2 - GASES

ISO TANKS

Perfumes & fragrances

Flammable liquids declared and packed to IMDG
and IATA rules.

Paints, aerosols & chemicals

Mixed class loads checked for segregation before
stuffing.

Seaq, air & courier

The right mode for the class, quantity and
urgency.

CLASS 3 - FLAMMABLE LIQUIDS

CYLINDERS

02

04

06

CLASS 8 - CORROSIVES

Highly flammable gases

Gas cylinders and ISO tanks with carrier DG
acceptance.

Documents that pass

MSDS review, DG declarations and labels
checked twice.

Port & free zone rules

Storage and direct delivery restrictions
planned in advance.

CLASS 9 - MISC



15 VEHICLES, YACHTS & MARINE

RO-RO - CONTAINER - AIR

ek

VEHICLES

Ro-Ro by seq,
and by air.

Cars, trucks, heavy equipment and specialist
vehicles, shipped Ro-Ro, in containers or by air
when time matters. From fleet exports to single
high value cars moved under carnet, every unit is
inspected, documented and secured.

RO-RO CONTAINERISED CARS

AIR FREIGHT VEHICLES CARNET DE PASSAGE

LUCID SHIPPING - COMPANY PROFILE 2026

YACHTS - SPARES - TO VESSEL

A

S

YACHT & MARINE

Yachts, vessels &
marine spares.

We support yacht builders, owners and marine
operators with yacht transport, urgent spares and
chemicals delivered to vessels in port, and ship's
spares moving in and out of the UAE.

YACHT SHIPPING SHIP SPARES

URGENT TO VESSEL MARINE DG

Sea - Air

Ro-Ro, container or air freight for

Carnet

Temporary export and re-import
vehicles paperwork handled

To vessel

Urgent spares and chemicals delivered
to yachts in port



16 WHAT WE HAVE MOVED LUCID SHIPPING - COMPANY PROFILE 2026

TRACK RECORD

If it can be shipped,
we have probably moved it.

Complete factory setups Trailer manufacturing machinery

Woodworking & CNC lines Used CNC lathes Heavy presses Welding lines

Arcade equipment Aluminium profiles Ceramic tiles
Marble & granite Sanitaryware Doors & frames Glass & facades
Insulation Gypsum boards Furniture Kitchen equipment
Lighting & lamps Décor Defence cargo

UN agency shipments Flammable gases
ISO tanks Gas cylinders Paints & aerosols Chemicals

Soft play & play structures Park theming

Ro-Ro vehicles Yachts Marine spares Brass & bronze fittings
Kraft paper Polymers Milk powder Apparel & footwear
Consumer electronics Audio equipment Empty tanks Machinery spares

Project samples Exhibition goods
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SERVICES & HOW WE WORK

ONE PARTNER

Services, end to end.

01

02

03

04

05

06

07

Ocean freight

Air & sea-air

Customs clearance

Road & rail

3PL & supply chain

Project & OOG cargo

Specialist cargo

HOW WE WORK

LUCID SHIPPING - COMPANY PROFILE 2026

FCL, LCL, open top, flat rack and breakbulk, with direct, east coast and
transhipment options compared.

General, urgent, DG and oversized air cargo through DXB and DWC, including
vehicles.

Mainland, free zone and transit clearance, documentation and HS guidance.

Container, flatbed and low bed delivery across the UAE and GCC, bonded
moves from the east coast.

55,000 sq ft in DIP: warehousing, picking, packing, value added services and
distribution.

Heavy lifts, route planning, permits, lashing and site coordination.

DG, defence, humanitarian, vehicles, yachts and marine.

Ol

02

03 04

Enquiry Options Quotation Delivery
Supplier location, cargo, Routes compared on cost, Written all-in rate with clear  Clearance and delivery,
volume and incoterm. transit and risk. validity. updates at every milestone.
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VERY VOYAGE MATTERS

LET'S WORK TOGETHER

Send us your next enquiry.

FOR A FAST QUOTATION, SHARE

(SUPPLIER ADDRESS) CCOMMODITY) CPACKAGES&WEIGHT) (DIMENSIONS) (INCOTERM)
(DELIVERY LOCATION) (TARGET DATE)

SERVING EVERY CONTINENT

Asia e Europe e Africa e The Americas ¢ Australia

Connected to more than 1,750 destinations through our strong network partners.

HEAD OFFICE PHONE
Unit 14, Central Plaza HQ, Ground Floor +971 4 458 7610

Dubai Investment Park 1, Dubai, UAE +971 50 456 1027

EMAIL WEB
support@lucidshipping.com www.lucidshipping.com

LUCID
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EVERY VOYAGE MATTERS



